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Interdisciplinary Project
Pre-departure Meeting of Annual Project 

Results Showcase

Date: September 22, 2023 (Friday), 10:00 AM

Location: First Lecture Hall, International Conference Hall



Outline

• 2023 Project Timeline

• Annual Showcase Briefing

• Event Itinerary

2

Pre-departure Meeting 

of Annual Project Results 

Showcase



3

2023 Project Timeline

Second Year 

Approval 

Notification
Announcement 

regarding Annual 

Project Results 

Showcase and 

Participation Survey

113/1/2-511/15

Kickoff 

Meeting

4/25 12/15-12/16

Annual Project Results 

Showcase

Deadline for 

Submission of the 

Annual Report

PIs and Co-PIs  are required to attend the entire event.

9/05 -08

Review

9/22

Pre-departure 

Meeting 

(This event)



Criteria and Scoring Methodology for Evaluation

Total Score:  50% Initial Review + 50% Second Review + 30% (Team Member  

Attendance Rate)

Task Schedule or Assignment Timeline

Sustainable Interdisciplinary Research Project Annual Report - Review Process 

Evaluation Items Allocation Ratio or Distribution Ratio

Initial Review (Review of Written Report) 50%

Second Review (Oral Presentation) 50%

Before 
11/15

11/21-
12/05

12/15-
12/16

Award
Ceremony

Award 
Presentation will 

be scheduled 
afterwards

Team Submission of

Written Report External Reviewer

Review for Written

Reports

• Team Oral Presentation

• Scoring from External

Reviewers

• Second Review
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Guidelines for Submission and Assessment of Results

Due date of report submission:   

before November 15 

General Information of PIs &  Co-PIs

Form 1 - Basic Information

1. Abstract, Keywords (Chinese, English).

2. Research Outcomes.

3. Methods and management of Cross-

disciplinary research.

4. Project milestones (achieved and

pending), and other benefits derived

from the research.

Form 2 - Explanation of Research Outcome (Qualitative)
Quantitative Statistics (including

domestic / international academic

publications, patents, industrial

applications, international

Collaborations, derived external

projects, awards & honors ).

Form 3 - List of Project Achievements 

Appendix (Optional)

Please provide any additional 

helpful information.

Please refer to the report template attached.
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Form 2 - Qualitative Research Outcome Explanation

1. Abstract, Keywords (Chinese, English).

2. Research Outcomes (major breakthroughs and their relevance to key university developments).

3. Methods and management of Cross-disciplinary research.

4. Project milestones (achieved and pending): required to choose and provide detailed explanations for at least two 

performance metrics from the following list:

• International Collaboration (e.g., research papers published in collaboration with leading universities or institutions 

worldwide).

• Industrial Collaborations (e.g., tech transfer funds > 5 million).

• Publication in Top-tier Journals (e.g., Journal Ranking<5%) .

• Participation in  External Major Research Projects (e.g., project with funding > 10 million)

• Application for External Research or Sustainable Awards (e.g., NSTC Outstanding Research Awards, various 

sustainability awards).

Guidelines of Qualitative Research Outcome
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Form 3 - Summary of Research Outputs (Quantitative)

Project Accomplishments Number Unit

Domestic academic 
publications 

Journal Paper Article

Conference Paper Article

Technical Report Article

Book book

Book Chapter Chapter

Others 

International academic 
publications. Kindly specify 

if it constitutes an 
international collaborative 

work.

Journal Ranking<5% Article

Other Journal Paper Article

Conference Paper Article

Technical Report Article

Book book

Book Chapter Chapter

Others 

Patent
Patent Application Case

Patent Awarded Case

Industrial Application 

Technical Transfer
Case

NTD

Industrial Cooperation
Case

NTD

Other Industrial Application

• Provide detailed item

descriptions, including journal

details (name, year, volume,

issue), page numbers,

registration number,

acknowledgments to this grant

(if any).

• Indicate if it is a collaborative

work among the project

members or an individual

publication.

• Appendix: supporting

documents included
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Form 3 - Summary of Research Outputs (Quantitative)

Project Accomplishments Number Unit

International collaborative research project 
Case

Country/Unit

Derived external project
e.g., >=10 million per year

Unit for Granting Project Funding and
Project Title

Case

NTD

Awards received in 2023
NSTC Outstanding Research Award per person
Other Significant Awards

Sustainability- related awards received in 2023

National Sustainable Development Awards 
Taiwan Corporate Sustainability Awards 

Asia Pacific Sustainability Action Award 

Global Corporate Sustainability Award 

ESG Industrial Sustainability Award

Other

Participants of  2023 

Master Students
PhD Students 
Postdoc
Full time staff
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Grant Opportunity from Phoenix Fund of the North American NCKU Alumni Foundation 

 To encourage interdisciplinary research teams and cultivate outstanding researchers across generations, 

Phoenix Fund of the North American NCKU Alumni Foundation to jointly establish an interdisciplinary 

research grant.

 Application Qualification: Teams awarded with subsidies from NCKU Sustainable Interdisciplinary 

Integrated Project.

 Team Award Amount：

Outstanding Award - USD$10,000 (3 teams) Excellence Award - USD$5,000 (6 teams )
Application and Review Process

 Upon Receipt of Award: 

1. Within two years of receiving the award, the team is expected to collaboratively publish a paper under the auspices 

of NCKU in top ranked journals (5%).

2. If the awarded team does not achieve significant journal paper publications or acceptances within two years, they 

will not be considered for the subsequent award grant review.

Submission of Annual 
Result Report

Annual  Performance 
Presentation Meeting Review

Approval for the 
Awarded Team



Event Itinerary (proposed)

Event Location: Kenting Yoho Resort



12/15 (Fri.)

12:00－12:30 Gathering time

12:30－15:30
Traveling time to Ken-ting 

(lunch box provided )

15:30－16:00 Free time 

16:30－17:50 Opening ceremony、Keynote Speech 1

18:00－19:00 Banquet

19:30-20:45

Oral Presentation I

(25 Presentations in 5 Parallel Sessions)

A group B group C group D group E group

20:45-21:00 Coffee Break 

21:00-22:00

Oral Presentation II

(14 Presentations in 5 Parallel Sessions)

A group B group C group D group E group

12/16 (Sat.)
06:30－07:50 Breakfast

08:00－09:30

Oral Presentation III

(26 Presentations in 5 Parallel Sessions)

A group B group C group D group( E group 

09:30－09:45 Coffee Break

09:45－11:00

Oral Presentation IV

( 21 Presentations in 5 Parallel Sessions)

A group B group C group D group E group 

11:00-11:15 Break

11:15-12:00 Keynote Speech 2

12:00－13:00 Luncheon + Review Meeting

After 13:00 Departure to Tainan 

Event Itinerary (proposed)
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Guidelines for the Results Report

 For team members who opt to drive independently, kindly ensure your arrival 

before 4:00 PM.

 The presentation will be conducted orally, and can be presented in either Chinese 

or English.

 Each team will nominate one individual for the oral presentation from the PI or 

Co-PIs.

 Each group's presentation is allocated 15 minutes in total, comprising a 10-

minute presentation and a 5-minute Q&A session. Principal Investigators (PIs) 

and Co-PIs from each team are expected to participate in the entire event.



Ｑ＆Ａ
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2023

NCKU Sustainable Integrated 

Interdisciplinary Project

Pre-departure Meeting of 

Annual Performance 

Presentation 

Date: September 22, 2023 (Friday), 10:00 AM


