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NCKU Pilot Program to Promote Inter-Institutional Collaborative Research
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1. Program Objectives
To strengthen the University’s overall research capacity and international academic impact, this
pilot program has been established to encourage colleges, departments, and centers to jointly
appoint teaching and research staff in collaboration with domestic or overseas research
institutions of outstanding academic reputation. By fostering high-level academic collaboration
and generating internationally competitive research outcomes, the program aims to achieve the
following objectives:
(1) Establish cross-institute, cross-disciplinary, and international collaboration networks.
(2) Enhance the quality and international visibility of academic publications.
(3) Increase the University’s capacity and competitive advantage for publishing in high-impact
journals.
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2. Program Duration: Three-year pilot program.
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3. Eligibility: The applicant unit shall be an NCKU university-level research center, college, or
department.
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4.  Application Requirements




(1) The applicant unit shall have jointly appointed or adjunct teaching and research staff
currently employed in collaboration with domestic research institutions or overseas
academic and research institutions.

[ Notes: ]

A. Jointly appointed or concurrently employed faculty members and researchers shall
have their primary affiliation with a domestic research institute or an overseas
academic or research institution.

B. Domestic partner institutions shall comply with the NSTC’s list of eligible subsidized
organizations, excluding domestic universities, military and police academies, and

NCKU Hospital. (For further details, please refer to the program’s supplementary
briefing).

(2) These jointly appointed or adjunct teaching and research staff shall have published at least
one academic paper as the first author or corresponding author in an SCI or SSCI journal
within the past three years.
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5. Subsidy Items

(1) Research subsidies are classified into operating expenses, capital expenditures, and

overseas travel expenses. Funds will be disbursed by phase and category, and the approved

amounts will be determined in accordance with the subsidy standards specified below and
in the attached table.
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(2) Papers shall be authored by the jointly appointed or adjunct teaching and research staff as
either first or corresponding author, and NCKU shall be listed as one of the primary
affiliations.
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(3) Journal field rankings shall be determined using the “JIF RANK” value from the Journal
Citation Reports (JCR) database.
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(4) In principle, the impact factor values for the year of publication shall apply. If the current
year’s impact factor values have not yet been released at the time of application, the
previous year’s impact factor values shall be used instead.
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Application Procedures and Deadlines

(1) Phase I (Please submit the application after completing the personnel appointment
process): The unit submits the application form (see Appendix 1).

(2) Phase II: After the paper has been accepted, submit the application form with the required
supporting documents (see Appendix 2).

(3) Phase IlI: After the paper has been formally published, submit the application form with
the required supporting documents (see Appendix 3).




(4) Submission Period: Applications accepted from the date of announcement.
(5) How to Apply: Online at (URL: https://forms.gle/VwQCoKL9guQ3RPpz6).
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7. Funding Sources and Reimbursement

1)

)

Project funds will, in principle, be disbursed either as a single payment or in two
installments.

The project is funded under a Ministry of Education subsidy program and shall be
reimbursed and settled in accordance with NCKU policies and the applicable funding-
source regulations.
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8. Supplementary Provisions

(1)

()

3)

(4)

(5)

If an applicant is found to have made a false declaration, the subsidy will be cancelled and
any funds already disbursed will be recovered.

All project participants shall comply with applicable standards of academic ethics,
including—but not limited to—research integrity, copyright law, and data-protection
regulations. Plagiarism, fabrication, falsification, or other violations of academic ethics are
strictly prohibited.

Research involving human participants, animal experiments, or other activities requiring
ethical review shall receive prior approval from NCKU’s Institutional Review Board or the
relevant institution’s ethics committee before implementation.

In addition to any legal liability, violations of the above provisions will result in
cancellation of the project application and subsidy eligibility, and any funds already
disbursed will be recovered.

Matters not covered in this announcement may be amended or supplemented as necessary,
and the latest version posted on the Office of Research and Development website shall
prevail.



1 rEmgEs
7R E s i R e
FE> > A 50914
Email : z11104010@email.ncku.edu.tw
9. Project Point of Contact
Ms. Hsu of RIDD
Ext. 50914 / Email : z11104010@email.ncku.edu.tw
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