NCKU International Research Collaboration Program
Application Form – Team 
1. Basic Information 
	Application Year 
	2026

	Title of Project (Chinese)
	

	Title of Project (English)
	

	Project Start Date
	2026.03.01
	Project Finish Date
	2026.12.31

	Duration of Research Abroad 
	

	Are you currently participating in any university-funded international research collaborations, such as the International Cooperation Project for Academic Excellence or AI Apex Project?
※To uphold academic integrity and ensure equitable distribution of resources, duplicate applications for funding are prohibited.
※If there is any additional information or explanation, it can be provided in the attachment.
	□Yes. Name of Project:
□No. 

	Align Research with University Key Focus Areas
	☐ Humanistic Values
☐ Smart Environmental Control
☐ Health & Welfare 
☐ Net-Zero Carbon Emissions 
☐ Disaster Resilience.

	Basic information about the Principal Investigator 

	Name 
	
	Title 
	

	Department 
	
	College 
	

	Contact Number 
	
	Email
	

	Basic Information about the PI of an International Partner

	Name / Title 
	

	Affiliation 
	

	Country of the Affiliation
	

	Type of Top International National or Private Academic Institutions
	□  Benchmark institutions: 
Purdue University; University of Tokyo 
□  Top international Partner Universities: 
University of Tsukuba,; Université Grenoble Alpes; Universität München
□  Other Top Institutions: 
Annual list of top international institutions by the Ministry of Education

	E-mail
	

	※ Budget Information:
1. International Travel Expenses (including round-trip airfare and living expenses)
2. Operational Expenses (including research expenses, expenses for inviting international scholars, etc.)
3. Matching funds provided by departments, institutes, colleges, or others. 




* For team applications, a detailed description of each project component is required. This section can be omitted for individual applications.

	Name of Subproject 1
	Chinese
	

	
	English 
	

	PI of Subproject 1
	Name 
	Chinese
	
	English
	

	
	Affiliation
	(College)
(Department)

	PI of International Partner
	Name
	

	
	Affiliation
	

	Name of Subproject 2
	Chinese
	

	
	English 
	

	PI of Subproject 2
	Name
	Chinese
	
	English
	

	
	Affiliation
	(College)
(Department)

	PI of International Partner
	Name
	

	
	Affiliation
	

	Name of Subproject 3
	Chinese
	

	
	English 
	

	PI of Subproject 3
	Name
	Chinese
	
	English
	

	
	Affiliation
	(College)
(Department)

	PI of International Partner
	Name
	

	
	Affiliation
	


* Subprojects can be added as necessary. 














2. Proposal Summary
	Project Abstract (Chinese or English abstract no more than 300 words; the length of other sections should generally not exceed 5 pages.)

	(A) Chinese& English Project Abstract  

	(B) Project Content (The significance and originality of the research topic, the methodological approach and its feasibility, and the imperative for international collaboration.)

	(C) Team Composition and International Collaborations (Providing a detailed description of the applicant or team's research expertise, international collaboration experience, including relevant projects undertaken within the past three years, the international standing of foreign collaborators, specific task assignments and responsibilities, and the anticipated timeline for initiating collaborative efforts...etc.).


	(D) Projected Outcomes and Implications (e.g., the anticipated outcomes of the project, including joint publications, the generation of new research directions, and the potential for future collaborations)

	(E) Types of Cooperation (Optional)
□ A team member will be sent to the international partner institution to conduct collaborative research.
□ A researcher from the international partner institution is participating in collaborative research at NCKU.
□ Collaborative Development of Components or Products 
□ Jointly Deploying Personnel to a Third Country for Collaborative Research
□ It is essential to leverage large-scale or advanced facilities located overseas.
Name of the Facility：
Location：
Justification for the Use of This Facility: 

	(F) Nature of Collaboration (Multiple Selections Allowed)
☐ Data Collection
☐ Exchange of Experimental or Survey Results
☐ Joint Development and Validation of Models
☐ Inductive and Comparative Analysis
☐ Component or Product R&D
☐ Other (please specify) ___________

	(G) Intellectual Property Agreement
☐ None
☐ Established (Multiple selections allowed):
 ☐ Joint Publication
 ☐ Joint Patent
 ☐ Technology Transfer

	※Please attach the required documents listed below to this application form.

	CV of the Applicant or Team Members (1~2 Pages per person)  

	Overview of the Overseas Research Partner Institution(s) (1~2 Pages) 

	Formal Letter of Cooperation Confirmation From the Overseas Research Partner(s) (1 Page) 

	Detailed Research Project Timeline (1 Page) 





3. Proposal Budget 
	Item
	Amount (A)
	Subtotal by Category
	Planned Expense

	International Travel Expenses
 (Round-trip airfare, living expenses, and lodging fees. )
	
	
	

	Operational Expenses
(ex. research supplies, part-time personnel expenses, domestic travel expenses, and fees for inviting international scholars)
	
	
	

	Operating Expenses – Student Subsidy (ex. Part-time Assistant Salary)
	
	
	

	Restricted Items (ex. Stationary )
	
	
	

	Overall Requested Amount
	
	


*Budgets should be prepared in accordance with the Higher Education SPROUT Project Budgeting Principles (Negative List and Restricted Items).




















[bookmark: _GoBack]
Attachment: Key Performance Table
(List project-related outputs and performance indicators.)
	Category 
	Outcome 
	Overall Target 
	Year 1

	
	
	
	Target
	Actual 
	Achievement (%)

	Publication Quality 
	Journal Papers 
	
	
	
	

	
	Top 10% Journal Papers 
	
	
	
	

	
	Top 5% Journal Papers
	
	
	
	

	International Collaboration 
	Co-authored Journal Papers
	
	
	
	

	
	International Projects
	
	
	
	

	
	Co-authored Books
	
	
	
	

	Industry-Academia Collaboration 
	Domestic Patents
	
	
	
	

	
	International Patents
	
	
	
	

	
	Domestic Projects
	
	
	
	

	
	International Projects
	
	
	
	

	
	Revenue from Collaborations
	
	
	
	

	Other
	 Specify additional KPIs
	
	
	
	



2

