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National Cheng Kung University

Call for Proposals: International Academic Leadership Program
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. Purpose
To support the academic potential of Yushan Fellow(Young) Scholars at NCKU, this program
seeks to foster excellence in teaching and learning, enhance industry-academia collaboration,
and strengthen international linkages, thereby advancing NCKU’s vision of becoming a world-

class university.
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II. Eligibility and Team Composition
1. Eligibility

Research teams led by Yushan Fellows or Yushan Young Scholars approved by the Ministry
of Education (MOE) from 2025 (ROC Year 114) onward are eligible to apply.

2. Team Composition
(1) Yushan Fellow Teams
Each team shall consist of at least five members, with the following qualifications:

Principal Investigator (PI): An NCKU faculty member designated as a Yushan Fellow
approved by the MOE.

Co-Principal Investigators (Co-PIs): Full-time NCKU faculty members, including:
(1) The Yushan Fellow.
(i1) The department- or college-level supervisor of the Yushan Fellow.

(ii1) Junior faculty at the rank of Associate Professor or below (within six years of

appointment), or postdoctoral researchers.
(2) Yushan Young Scholar Teams

Principal Investigator (PI): An NCKU faculty member designated as a Yushan Young
Scholar approved by the MOE.

Team Formation Principles:

(1) During the first implementation phase, the Yushan Young Scholar shall collaborate

with full-time NCKU faculty members or be affiliated with a university research center.

(i1)) During the second implementation phase, the PI, in addition to maintaining
collaboration with full-time NCKU faculty or research centers, shall be obligated to

submit applications for external international collaborative research funding.

Examples include the NSTC “Task-Oriented Overseas Research Program” (Longmen
Program), the NSTC “Bilateral/Multilateral International S&T Cooperation Projects”,
and the Ministry of Economic Affairs “EU Programs” (e.g., Horizon Europe).
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III. Program Application Guidelines and Content

1.

Program Structure

The program shall consist of a single integrated project, approved on an annual basis within a
multi-year framework.

Duration of Implementation

Each phase of the Yushan Fellow projects may extend for up to three years, while each phase

of the Yushan Young Scholar projects may extend for up to five years. Annual implementation
shall align with the funding agency’s project schedule as well as the overall timeline of the
Yushan (Young) Scholar Program. In the event that the program is terminated or concluded

prior to the scheduled end date, the funding period shall cease in the same month of
termination or conclusion.

Program Content

(1). Each project shall align with NCKU’s five strategic development priorities: Humanities

2).

and Values, Health and Well-being, Net-Zero Carbon Emissions, Smart Environmental
Control, and Disaster Resilience.

Each proposal shall include the following sections: Abstract; Keywords; Background,;
Integration; Research Methodology; Expected Objectives; Overall Budget Plan (with
justification of necessity and reasonableness); and Performance Description (including

key breakthroughs, external impact, and future plans). For team-based projects, the
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2.

Iv.

1.

division of tasks among participating members shall be clearly delineated. The proposal
format shall conform to the prescribed guidelines, and the length shall not exceed 15

pages (excluding references).
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Review Process and Key Evaluation Criteria

Review Process

Upon completion of the preliminary review by the Office of Research and Development,
proposals shall be submitted to the University’s Review Committee for Recruitment of Top-
Notch International Elite for further evaluation. Where deemed necessary, the Principal
Investigator (PI) and team members may be invited to deliver an oral presentation to enable
the University to obtain a comprehensive understanding of the project’s objectives and

implementation plan, assess the team’s requirements, and determine the provision of

appropriate support.
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2. Key Evaluation Criteria

(1)

2).

3).

4.

().

Academic Research: Advancing forward-looking and strategically important academic
fields.

Teaching Innovation: Implementing innovative and refined teaching practices that
strengthen talent cultivation and enhance teaching quality at NCKU.

International Collaboration: Engaging with international academic resources to
promote cooperation, foster team synergy, and expand global linkages.
Industry-Academia Collaboration: Developing concrete plans to secure external
industry-academia opportunities and attract large-scale resource investment.

Resource Integration: Providing supportive measures from academic units, including
office or laboratory space, access to equipment and technical resources, personnel and

administrative assistance, and allocation of matching funds.

Project Implementation and QOutcome Management

(1).

(2).

Projects receiving funding shall be subject to annual evaluations. Progress reports and
relevant performance data must be submitted in accordance with the prescribed schedule.
Review results may serve as the basis for adjusting funding amounts or terminating the
project in subsequent years.

Academic papers or related works published by Yushan Fellow (Young) Scholars shall
clearly acknowledge the support of the MOE “Yushan Fellow Program” (including the
MOE-approved project number) in the acknowledgments section, and shall indicate the
support of related matching funds from NCKU. Furthermore, the scholar’s institutional
affiliation shall include National Cheng Kung University for the purpose of recognizing

program outcomes.
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Funding and Principles of Use

1. Funding Amounts

4.

(1)

).

For Yushan Fellow projects: Funding of up to NT$3,000,000 per project per year may be
awarded.
For Yushan Young Scholar projects: Funding of up to NT$1,500,000 per project per year

may be awarded.

Eligible Expenses

(D.

).

3).

4.

Operational and Equipment Costs:

Expenditures necessary for conducting research activities.

Academic and Collaborative Activities:

Expenditures related to organizing academic conferences, professional workshops, and
international collaborative exchange activities.

International travel:

International travel expenses shall, in principle, be limited to 5% of the total project
budget.

Personnel:

Priority shall be accorded to the employment of postdoctoral researchers. Personnel
expenses may also include one full-time research assistant. In principle, funding supports

up to one postdoctoral researcher and one research assistant.

Funding Sources

Project funding shall be provided through MOE subsidies, NCKU university funds, or

external donations. The use of funds shall comply with NCKU regulations as well as the

requirements of the respective funding agencies.

Adjustment Mechanism

The Office of Research and Development may, within the approved annual budget, adjust the

subsidy amount based on actual needs of the project.
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VI. Regulatory Basis and Supplementary Provisions
This program is implemented in accordance with the Guidelines for the Recruitment of Top-
notch International Elite by Universities and Colleges with Subsidies from the Ministry of
Education and NCKU’s Guidelines for Recruiting Top-notch International Elite. Any matters not
covered herein shall be governed by subsequent announcements and the applicable regulations

issued by the NCKU Office of Research and Development.
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VII. Application Timeline
The application periods for ROC Year 115 are as follows:
First Round: From January 1 to February 28, 2026 (ROC Year 115);
Second Round: From September 1 to October 30, 2025 (ROC Year 115).
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VIII. Application Method

During the application period, applicants shall complete the online form and upload the proposal

together with all required attachments.

e Application Form: https://forms.gle/RRWjNh9v8srVvknk6

e Application Documents: Please download from the Office of Research and Development
announcement page: https://ord.ncku.edu.tw/news-1248.html
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IX. Contact Information
Research Innovation and Development Division, ORD
Ms. Chia-Jung Chang
Tel: +886-6-2757575 ext. 50911

Email: em50907 @email.ncku.edu.tw
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