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國立成功大學「國際學術領航計畫」徵件公告 

National Cheng Kung University 

Call for Proposals: International Academic Leadership Program 

壹、 計畫目的  

為支持本校玉山（青年）學者發揮其學術量能，促進教學研究、產學合作及國際鏈結，

引領本校朝世界排名一流大學之目標持續精進。 

I. Purpose  

To support the academic potential of Yushan Fellow(Young) Scholars at NCKU, this program 

seeks to foster excellence in teaching and learning, enhance industry-academia collaboration, 

and strengthen international linkages, thereby advancing NCKU’s vision of becoming a world-

class university. 

貳、 申請資格及團隊組成 

一、 申請資格：本校自 114年（含）起獲教育部核定玉山學者之研究團隊及玉山青年學

者。 

二、 團隊組成： 

(一) 玉山學者團隊至少須由 5名成員組成，其資格說明如下： 

1. 計畫主持人：本校獲教育部核定玉山學者之校內計畫主持人。 

2. 共同主持人：由本校專任教研人員擔任，應包含以下成員： 

(1) 玉山學者本人。 

(2) 玉山學者所屬系級或院級主管。 

(3) 副教授職級以下之新進教師（6年以內）或博士後研究人員。 

(二) 玉山(青年)學者 

1. 計畫主持人：本校獲教育部核定玉山青年學者之教師。 

2. 團隊組成原則： 

(1) 第一期執行期間，須與本校專任教研人員合作或參與研究中心。 

(2) 第二期執行期間，除持續與本校專任教研人員合作研究或參與研究中心

外，應申請校外之國際合作研究計畫補助。 

例如：國科會「補助任務導向型團隊赴國外研習計畫」(龍門計畫)、國科

會「雙/多邊國際科技合作計畫」、經濟部「歐盟計畫(如 Horizon Europe)」

等國際合作計畫。 
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II. Eligibility and Team Composition 

1. Eligibility 

Research teams led by Yushan Fellows or Yushan Young Scholars approved by the Ministry 
of Education (MOE) from 2025 (ROC Year 114) onward are eligible to apply. 

2. Team Composition 

(1) Yushan Fellow Teams 

Each team shall consist of at least five members, with the following qualifications: 

Principal Investigator (PI): An NCKU faculty member designated as a Yushan Fellow 
approved by the MOE. 

Co-Principal Investigators (Co-PIs): Full-time NCKU faculty members, including: 

(i) The Yushan Fellow. 

(ii) The department- or college-level supervisor of the Yushan Fellow. 

(iii) Junior faculty at the rank of Associate Professor or below (within six years of 
appointment), or postdoctoral researchers. 

(2) Yushan Young Scholar Teams 

Principal Investigator (PI): An NCKU faculty member designated as a Yushan Young 
Scholar approved by the MOE. 

Team Formation Principles: 

(i) During the first implementation phase, the Yushan Young Scholar shall collaborate 
with full-time NCKU faculty members or be affiliated with a university research center. 

(ii) During the second implementation phase, the PI, in addition to maintaining 
collaboration with full-time NCKU faculty or research centers, shall be obligated to 
submit applications for external international collaborative research funding. 

Examples include the NSTC “Task-Oriented Overseas Research Program” (Longmen 
Program), the NSTC “Bilateral/Multilateral International S&T Cooperation Projects”, 
and the Ministry of Economic Affairs “EU Programs” (e.g., Horizon Europe). 
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參、 計畫申請說明及內容 

一. 計畫架構：單一整合型計畫，採分年核定多年期計畫。 

二. 計畫執行期限：補助玉山學者案每期至多三年，玉山青年學者案每期至多五年為
限。各年度執行除需配合經費來源之計畫期程，亦應依「玉山（青年）學者計畫」

之整體期程辦理。若該計畫中止或結案而提前結束，補助經費之使用期限將配合

於結案當月一併終止。 

三. 計畫內容： 

(一) 須扣合「人文價值、健康福祉、淨零碳排、智能環控、韌性防災」五大學校重

點發展領域。 

(二) 內容應涵蓋以下各項：摘要、關鍵字、領域背景介紹、整合性、研究方法、預

期目標、整體經費規劃（請說明經費挹注之必要性及合理性）、績效說明（包

含關鍵突破、外擴效益及未來規劃）等。如為團隊執行計畫，並應明確敘明

參與人員之任務分工。格式詳如計畫書撰寫規範，篇幅以 15頁以內為限（不

含參考文獻頁數）。 

III. Program Application Guidelines and Content 

1. Program Structure 

The program shall consist of a single integrated project, approved on an annual basis within a 
multi-year framework. 

2. Duration of Implementation 

Each phase of the Yushan Fellow projects may extend for up to three years, while each phase 
of the Yushan Young Scholar projects may extend for up to five years. Annual implementation 
shall align with the funding agency’s project schedule as well as the overall timeline of the 
Yushan (Young) Scholar Program. In the event that the program is terminated or concluded 
prior to the scheduled end date, the funding period shall cease in the same month of 
termination or conclusion.  

3. Program Content 

(1). Each project shall align with NCKU’s five strategic development priorities: Humanities 
and Values, Health and Well-being, Net-Zero Carbon Emissions, Smart Environmental 
Control, and Disaster Resilience. 

(2). Each proposal shall include the following sections: Abstract; Keywords; Background; 
Integration; Research Methodology; Expected Objectives; Overall Budget Plan (with 
justification of necessity and reasonableness); and Performance Description (including 
key breakthroughs, external impact, and future plans). For team-based projects, the 
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division of tasks among participating members shall be clearly delineated. The proposal 
format shall conform to the prescribed guidelines, and the length shall not exceed 15 
pages (excluding references). 

肆、 審查方式及重點 

一、 審查方式： 

由研究發展處完成審查程序後，提送本校「延攬國際頂尖人才審查委員會」進行

複審；必要時，得請計畫主持人及團隊成員出席簡報，以利校方充分掌握計畫內

容與執行規劃，瞭解團隊需求並提供適切協助。 

二、 審查重點： 

(一) 學術研究：具前瞻性及發展性之優勢學術領域。 

(二) 教學創新：教學實務創新與精進，強化人才培育並提升本校教學品質。 

(三) 國際合作：接軌國際學術資源，促進合作交流、團隊協作及國際鏈結。 

(四) 產學合作：未來爭取校外產學合作機會及大型資源挹注之具體規劃。 

(五) 資源整合：學術單位配合之支持措施，包括提供辦公或實驗空間、儀器設備

及技術資源使用、人力與行政相關支援及編列配合款等具體事項。 

三、 計畫執行與成果管理： 

(一) 獲補助計畫須配合逐年考核，依期繳交成果報告及相關績效資料，審查結果

得作為次年調整補助金額或中止計畫之依據。 

(二) 玉山（青年）學者發表之學術論文或相關著作，應於致謝中明確註明教育部

「玉山學者計畫」之支持（包括教育部核定之計畫編號），並標示校方相關配

合款計畫之資助。同時，玉山（青年）學者之服務機構亦須包含「國立成功

大學」，以作為補助成果認列之依據。 

IV. Review Process and Key Evaluation Criteria 

1. Review Process 

Upon completion of the preliminary review by the Office of Research and Development, 
proposals shall be submitted to the University’s Review Committee for Recruitment of Top-
Notch International Elite for further evaluation. Where deemed necessary, the Principal 
Investigator (PI) and team members may be invited to deliver an oral presentation to enable 
the University to obtain a comprehensive understanding of the project’s objectives and 
implementation plan, assess the team’s requirements, and determine the provision of 
appropriate support. 
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2. Key Evaluation Criteria 

(1). Academic Research: Advancing forward-looking and strategically important academic 
fields. 

(2). Teaching Innovation: Implementing innovative and refined teaching practices that 
strengthen talent cultivation and enhance teaching quality at NCKU. 

(3). International Collaboration: Engaging with international academic resources to 
promote cooperation, foster team synergy, and expand global linkages. 

(4). Industry-Academia Collaboration: Developing concrete plans to secure external 
industry-academia opportunities and attract large-scale resource investment. 

(5). Resource Integration: Providing supportive measures from academic units, including 
office or laboratory space, access to equipment and technical resources, personnel and 
administrative assistance, and allocation of matching funds. 

3. Project Implementation and Outcome Management 

(1). Projects receiving funding shall be subject to annual evaluations. Progress reports and 
relevant performance data must be submitted in accordance with the prescribed schedule. 
Review results may serve as the basis for adjusting funding amounts or terminating the 
project in subsequent years. 

(2). Academic papers or related works published by Yushan Fellow (Young) Scholars shall 
clearly acknowledge the support of the MOE “Yushan Fellow Program” (including the 
MOE-approved project number) in the acknowledgments section, and shall indicate the 
support of related matching funds from NCKU. Furthermore, the scholar’s institutional 
affiliation shall include National Cheng Kung University for the purpose of recognizing 
program outcomes. 

伍、 經費補助及使用原則 

一、 補助額度： 

(一) 玉山學者每案每年最高新臺幣 300萬元整。 

(二) 玉山青年學者每案每年最高新臺幣 150萬元整。 

二、 補助項目：業務費、國外差旅費、資本門、人事費。 

(一) 研究運作所需之相關作業費、設備費等費用。 

(二) 辦理學術研討會、專業研習會及國際合作交流活動等項目之相關支出。 

(三) 國外差旅費補助以總額之 5%為原則。 

(四) 以博士後研究人員之聘任為優先，亦得支應專任研究助理之人事費用，前述人

員各以 1名為原則。 
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三、 經費來源：本計畫經費由教育部補助計畫、校務基金或捐贈款項支應，經費使用須

遵循本校相關規定及各經費來源主管機關之使用規範辦理。 

四、 本處得視計畫實際需要及年度預算核定補助金額內酌予調整。 

V.  Funding and Principles of Use 

1. Funding Amounts 

(1). For Yushan Fellow projects: Funding of up to NT$3,000,000 per project per year may be 

awarded. 

(2). For Yushan Young Scholar projects: Funding of up to NT$1,500,000 per project per year 

may be awarded. 

2. Eligible Expenses 

(1). Operational and Equipment Costs: 

Expenditures necessary for conducting research activities.  

(2). Academic and Collaborative Activities: 

Expenditures related to organizing academic conferences, professional workshops, and 

international collaborative exchange activities. 

(3). International travel: 

International travel expenses shall, in principle, be limited to 5% of the total project 

budget. 

(4). Personnel: 

Priority shall be accorded to the employment of postdoctoral researchers. Personnel 

expenses may also include one full-time research assistant. In principle, funding supports 

up to one postdoctoral researcher and one research assistant. 

3. Funding Sources 

Project funding shall be provided through MOE subsidies, NCKU university funds, or 

external donations. The use of funds shall comply with NCKU regulations as well as the 

requirements of the respective funding agencies. 

4. Adjustment Mechanism 

The Office of Research and Development may, within the approved annual budget, adjust the 

subsidy amount based on actual needs of the project. 
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陸、 法規依據與補充說明 

本計畫依據教育部「補助大專校院延攬國際頂尖人才作業要點」及本校「延攬國際頂尖

人才作業要點」規範辦理。如有未盡事宜，悉依本校研究發展處公告及相關規定補充說

明。 

VI. Regulatory Basis and Supplementary Provisions 

This program is implemented in accordance with the Guidelines for the Recruitment of Top-

notch International Elite by Universities and Colleges with Subsidies from the Ministry of 

Education and NCKU’s Guidelines for Recruiting Top-notch International Elite. Any matters not 

covered herein shall be governed by subsequent announcements and the applicable regulations 

issued by the NCKU Office of Research and Development. 

柒、 申請期程 

115年徵件期程如下： 

第一梯次：115年 1月 1日起至 115年 2月 28日止； 

第二梯次：115年 8月 1日起至 115年 9月 30日止。 

VII. Application Timeline 

The application periods for ROC Year 115 are as follows: 

First Round: From January 1 to February 28, 2026 (ROC Year 115); 

Second Round: From September 1 to October 30, 2025 (ROC Year 115). 

捌、 申請方式：請於公告申請期限內至線上表單完成填報，並上傳申請書及相關附件。 

申請表單：https://forms.gle/RRWjNh9v8srVvknk6  

本計畫申請文件請至研發處公告頁面下載：https://ord.ncku.edu.tw/news-1248.html。 
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VIII. Application Method 

During the application period, applicants shall complete the online form and upload the proposal 

together with all required attachments. 

 Application Form: https://forms.gle/RRWjNh9v8srVvknk6 

 Application Documents: Please download from the Office of Research and Development 
announcement page: https://ord.ncku.edu.tw/news-1248.html 

玖、 本計畫聯絡人 

研究發展處學術發展組 張嘉蓉小姐 

聯絡電話：(06)-2757575 ext. 50911 

聯絡信箱：em50907@email.ncku.edu.tw 

IX. Contact Information 

Research Innovation and Development Division, ORD 

Ms. Chia-Jung Chang  

Tel: +886-6-2757575 ext. 50911 

Email: em50907@email.ncku.edu.tw 


