GRIP國際科研合作試辦計畫
1、 目的
為強化本校國際學術合作能量與整體學術影響力，特推動「GRIP國際科研合作推動計畫」，透過多層級合作架構與資源整合，深化國際科研合作與雙聯學位發展，提升本校國際競爭力。
本計畫以雙聯學位與國際合作為核心，達成以下目標：
(1) 鏈結國際頂尖學術機構（QS前200為原則），強化優質生源招募與國際能見度
(2) 拓展全球合作網絡（QS前700為原則），提升國際碩博生培育量能
(3) 強化跨國科研合作動能與學術產出效益
(4) 建立永續國際學術合作機制
1. Purpose 
To strengthen the University’s capacity for international academic collaboration and enhance its overall academic impact, the University hereby launches the Global Research Interaction Program. Through a multi-level collaboration framework and integrated allocation of resources, the Program aims to deepen international research partnerships and advance the development of dual-degree programs, thereby enhancing the University’s global competitiveness.
With a focus on dual-degree programs and international collaboration, the Program aims to achieve the following objectives:
1. To establish partnerships with leading international academic institutions (in principle, within the top 200 of the QS World University Rankings), thereby strengthening the recruitment of high-quality students and enhancing international visibility.
1. To expand the global collaboration network (in principle, within the top 700 of the QS World University Rankings), thereby enhancing capacity for the cultivation of international master’s and doctoral students.
1. To strengthen cross-border research collaboration and enhance the quality and impact of academic outputs.
1. To establish a sustainable mechanism for international academic collaboration.
2、 推動架構及申請資格
(1) 本計畫採多層級整合推動機制，分為「院級策略聯盟」及「系級學術協作」兩大類型：
1. 院級策略聯盟(整合型總計畫)：
以整體國際科研布局為目標，建立制度化合作機制，強化跨系整合與資源整合
(1) 由學院(院長)提出申請 
(2) 組成跨系團隊：至少2個學系(學程)
2. 系級學術協作(個別型或整合型子計畫)：
以深化既有國際合作關係與學術成果產出為目標，推動高密度學術合作
(1) 由系所(主任/所長)提出申請，經院長同意
(2) 由3位以上專任教師組成團隊(同一系所為原則)，得納入與他系所合聘之專任教師
(2) 重點合作學校優先推動原則
為強化與國際重點夥伴之合作深度，本計畫優先鼓勵與日本東京科學大學、法國格勒諾布爾大學及捷克馬薩里克大學等學校推動合作，並於資源配置與補助核定時予以優先考量
1. Implementation Framework and Eligibility Criteria 
1. This Program adopts a multi-level integrated approach and is organized into two categories: College-Level Strategic Alliances and Department-Level Academic Collaboration.
0. College-Level Strategic Alliances
This category is intended to advance the University’s overall international research strategy. It aims to establish institutionalized collaboration mechanisms and strengthen cross-departmental coordination and resource integration.
a. Proposals shall be submitted by the College (Dean).
b. A cross-departmental team shall be formed: at least two departments/programs.
0. Department-Level Academic Collaboration
a. Proposals shall be submitted by the Department (Chairperson).
b. A team shall be formed more than three full-time faculty members (from the same department) which include full-time faculty members jointly employed with other departments.
1. Priority Partner Institutions
To strengthen collaboration with key international partners, this Program prioritizes partnerships with selected institutions, including Institute of Science Tokyo (Japan), Université Grenoble Alpes (France), and Masaryk University (Czech Republic).
Proposals involving collaboration with the aforementioned institutions shall be given priority consideration in the allocation of resources and the determination of funding support.
3、 計畫期程及關鍵指標
(1) 計畫期程：
本計畫執行期間為115年7月1日至116年11月30日，採分期審核機制，各階段績效將作為後續補助核定及計畫延續之依據
(2) 績效指標與補助機制：
本計畫依院級及系級不同層級，採三階段績效指標核定補助
1. Project Duration and Key Performance Indicators
(1) Project Duration
The program implementation period shall be from July 1, 2026, to December 31, 2027. A phased review mechanism shall be adopted, whereby performance at each stage shall serve as the basis for subsequent funding decisions and project continuation. 
(2) Performance Indicators and Funding Mechanism
Funding under this Program shall be determined in accordance with a three-stage performance evaluation framework. Distinct performance indicators shall be established for the college-level and department-level categories. 
1. 院級策略聯盟
全期補助以新臺幣至多300萬元為原則，並依系級學術協作案數，每增加1案加計至多新臺幣150萬元
	階段
	KPI(必要)
	補助比例

	第一階段
115/7/1-12/31
	1. 完成重點領域合作布局(如半導體、AI、能源等)
2. 完成督促系級雙聯學位合作意向書(MOU）簽署
3. 完成院級雙聯學位合作意向書(MOU）簽署
	40%

	第二階段
116/1/1-6/30
	1. 完成院級主導之國際合作計畫申請(至少1件)
2. 完成輔導系級雙聯學位正式協議簽署
3. 完成院級雙聯學位正式協議簽署
	40%

	第三階段
116/7/1-11/30
	1. 導入之外部資源（計畫/經費）
2. 建立國際學術聯盟或長期合作機制
	20%


1. College-Level Strategic Alliances
The total funding for the entire project period shall be capped at NTD 3,000,000. Additional funding of up to NTD 1,500,000 may be granted for each approved Department-Level Academic Collaboration project incorporated under the proposal.
	Phase
	KPI
	Funding Ceiling

	Phase 1
	1. Completion of cross-disciplinary flagship collaboration initiatives (e.g., semiconductors, AI, energy, etc.)
1. Execution of department-level dual-degree Memoranda of Understanding (MOUs)
1. Execution of college-level dual-degree Memoranda of Understanding (MOUs) 
	40%

	Phase 2
	1. Submission of at least one international collaborative research project led by the college
1. Execution of formal agreements for department-level dual-degree programs
1. Execution of formal agreements for college-level dual-degree programs
	40%

	Phase 3
	1. Securing external funding (e.g., research grants or commissioned projects)
1. Establishment of international academic alliances or long-term collaboration mechanisms
	20%


2. 系級學術協作
全期補助以新臺幣150萬元為上限
	階段
	KPI(必要)
	補助額度

	第一階段
115/7/1-12/31
	1. 完成簽署雙聯學位合作意向書(MOU）
2. 完成國際合作研究計畫申請 (如國科會)
3. 合聘教研人員進入校內審查程序（至少3名）
4. 共同指導碩博生進入審查程序（至少3名）
	至多50萬

	第二階段
116/1/1-6/30
	1. 完成雙聯學位正式合作協議簽署
2. 完成具體合作成果（如研究計畫申請、團隊互訪、工作坊、短期實習等，不得重複計算，至少2項）
3. 完成合聘教研人員聘任（至少3名）
4. 完成共同指導碩博生審查通過（至少3名）
5. 完成成果發表與合作交流（預計3月辦理）
	至多50萬

	第三階段
116/7/1-11/30
	依QS排名 KPI 目標值
	前200
學術發展
	201~700
人才培育
	至多50萬

	
	國際期刊論文（Q1以上）本校通訊／第一作者
	3
	
	

	
	國際期刊論文（Q2以上）本校通訊／第一作者
	
	3
	

	
	完成雙方學生申請或正式入學（雙聯學位生）
	碩1/博1
	碩4/博2
	

	
	提出申請國內外研究計畫或產學合作計畫
	1
	1
	

	
	完成成果發表與合作校交流（9月辦理）
	1
	1
	


1. Department-Level Academic Collaboration 
The total funding for the entire project period shall be capped at NTD 1,500,000.
	Phase
	KPI
	Funding Ceiling

	Phase 1
	1.Execution of a Memorandum of Understanding (MOU) for dual-degree collaboration.
2.Submission of an international collaborative research proposal (e.g., to the National Science and Technology Council [NSTC]).
3.Initiation of the internal review process for jointly appointed faculty members, involving at least three (3) candidates.
4.Initiation of the internal review process for co-supervision of master’s and doctoral students, involving at least three (3) students.
	Up to NTD 500,000

	Phase 2
	1.Execution of a formal dual-degree agreement.
2.Establishment of concrete collaboration mechanisms, such as research project applications, team visits, workshops, and short-term internships must be counted at least twice and cannot be counted repeatedly.
3.Completion of the appointment of jointly appointed faculty members, with at least three (3) appointees.
4.Completion and approval of co-supervision arrangements for master’s and doctoral students, with at least three (3) students.
5.Completion of research output dissemination and collaborative exchange activities, to be conducted by March 2027.
	Up to NTD 500,000

	Phase 3
		KPI target value 
based on QS ranking
	Top 200
Academic development
	201~700
Talent cultivation

	International journal articles（Q1 and above）Correspondent/First author must be NCKU.
	3
	

	International journal articles（Q2 and above）Correspondent/First author must be NCKU.
	
	3

	Complete the application or formal enrollment (for dual degree students)
	Master 1/
Ph.D 1
	Master 4/
Ph.D 2

	research project applications
	1
	1

	Completion of research output dissemination and collaborative exchange activities, to be conducted by September 2027.
	1
	1



	Up to NTD 500,000


3. 加分績效指標
	KPI

	1. 推薦申請本校玉山學者（短期三個月）
2. 國際碩博生招收人數或成長情形
3. 獲校外研究計畫或產學合作補助
4. 促成產學合作或技術移轉成果
5. 擔任國際學術組織之正式職務
6. 重要獎項（如國內外競賽、學術榮譽等）
7. 其他有助於提升國際科研合作之具體成果(如共同舉辦研討會等)


1. Additional Performance Indicators for Bonus Consideration
	KPI

	1. Nomination of candidates for the NCKU Yushan Scholar Program (short-term appointment of three months).
2. Demonstrated recruitment and/or growth in international master’s and doctoral student enrollment.
3. Securing external research funding or industry–academia collaboration grants.
4. Facilitation of industry–academia collaboration or technology transfer outcomes.
5. Hold a formal position in an international academic organization.
6. Important awards (such as domestic and international competitions, academic honors, etc.)
7. Demonstration of other impactful outcomes that enhance international research collaboration, such as the joint organization of international conferences, symposia, or workshops.


4、 補助項目及經費說明
(1) 補助項目
業務費、國外差旅費、資本門
(2) 經費說明
補助經費依三階段分期核定結果，分別納入院及系所單位
4. Funding Categories and Budget Guidelines
(1)  Eligible Funding Categories
Operational expenses
Overseas travel expenses
Capital expenditures
(2)  Funding Allocation and Disbursement
Funding shall be allocated in phases based on the results of the three-stage evaluation. Approved funds shall be distributed to the respective college and department/institute units accordingly.
5、 申請說明及內容
(1) 計畫書內容（頁數以申請書所示為限）應包含以下項目：
1. 國外合作機構介紹(含共同主持人簡歷)
2. 跨國學術合作策略與執行規劃（含背景、方法及預期成果）。
3. 經費規劃及績效說明（含出國差旅、雙聯學位推動規劃、關鍵領域發展、外擴效益及未來規劃，並說明學生支持輔導機制、預期招生人數等）
(2) 附則
1. 主持人資料：國科會個人資料表及近五年代表性著作（至多五篇）
2. 合作意向書
3. 其他有利審查資料
5. Application Guidelines and Required Documents
(1) Proposal Content (maximum of 10 pages)
The proposal shall include the following components:
A. Introduction of the international partner institution, including the curriculum vitae of the co-principal investigator.
B. Strategy and implementation plan for international academic collaboration, including background, methodology, and expected outcomes.
C. Budget plan and performance plan, including overseas travel arrangements, dual-degree program development, key research areas, anticipated external impact, and future development plans. The proposal shall also specify student support and mentoring mechanisms, as well as the expected number of student enrollments.
(2) Supporting Documents
Applicants shall submit the following supporting materials:
A. Principal Investigator’s information: NSTC curriculum vitae and up to five representative publications from the past five years.
B. Letter of Intent (LOI) for collaboration.
C. Additional supporting materials, if any, may facilitate the review process.
6、 成果與績效考評
(1) 各階段須繳交成果報告，作為績效考評依據
(2) 預計於116年3月及9月由國際處統籌辦理成果分享與校際交流
(3) 116年12月須完成成果推廣影片製作，以擴散計畫執行成效
(4) 未達績效指標者，得視情形調整經費、展延或終止補助
6. Deliverables and Performance Evaluation
(1) Progress Reports
A report shall be submitted at each phase and will serve as the basis for performance evaluation.
(2) Dissemination and Exchange Activities
Project teams shall participate in program-wide result-sharing and inter-institutional exchange activities, tentatively scheduled for March and September 2027, to be coordinated by the Office of International Affairs.
(3) Project Promotion Materials
A project dissemination video shall be completed by December 2027 to promote and showcase the outcomes and impact of the Program.
(4) Performance Compliance
In cases where the required performance indicators are not met, the University reserves the right to adjust funding, grant extensions, or terminate the project, as appropriate.
7、 申請程序
(1) 受理時間：即日起至115年6月15日（星期一）止，逾期不予受理
(2) 申請方式：採線上申請（https://forms.gle/ac7WsGdeXQycSqqt7）
7. Application Procedure
(1) Application Period
Applications shall be accepted from the date of announcement until June 15, 2026 (Monday). Late submissions will not be accepted.
(2) Application Method
Applications shall be submitted via the online link below:
https://forms.gle/ac7WsGdeXQycSqqt7 
8、 審查重點
本計畫審查將綜合考量申請團隊之國際合作基礎、執行能力及預期效益，重點如下： 
(1) 國際合作對象與策略性
合作學校之國際聲譽與學術能量（如QS最新排名），以及與本校重點發展領域及策略夥伴關係之契合度
(2) 雙聯學位與合作機制可行性
雙聯學位規劃之完整性與可行性，包括合作模式、推動進程（MOU至正式協議）、學生來源及招生機制等
(3) 研究團隊整合與執行能力
團隊組成之合理性、跨系整合程度（院級）或合作深度（系級），以及過往國際合作或研究成果經驗
(4) 預期成果與國際影響力 
具體規劃可衡量之成果（如國際期刊論文、國際碩博生培育、外部計畫爭取等），並具長期發展潛力
(5) 資源整合與延續發展性 
具備導入外部資源（如國科會、產學合作等）之潛力，並能建立永續運作之國際合作機制
8. Review Criteria
Proposals will be evaluated comprehensively based on the applicant team’s foundation in international collaboration, implementation capacity, and expected outcomes. Key review criteria include the following:
(1) International Partners and Strategic Alignment
The international reputation and academic strength of partner institutions (e.g., latest QS rankings), as well as their alignment with the University’s priority research areas and strategic partnerships.
(2)  Feasibility of Dual-Degree Programs and Collaboration Mechanisms
The completeness and feasibility of dual-degree program planning, including collaboration models, implementation timeline (from MOU to formal agreement), student recruitment sources, and admission mechanisms.
(3) Team Integration and Implementation Capacity
The appropriateness of team composition, the level of cross-departmental integration (for college-level projects) or depth of collaboration (for department-level projects), and prior experience in international collaboration or research achievements.
(4) Expected Outcomes and International Impact
The clarity and measurability of expected outcomes (e.g., international journal publications, training of international graduate students, acquisition of external funding), as well as their potential for long-term development and impact.
(5) Resource Integration and Sustainability
The potential to leverage external resources (e.g., NSTC funding, industry–academia collaboration) and to establish sustainable mechanisms for international collaboration.
9、 其他注意事項
(1) 已獲補助者，不得以同一計畫內容重複申請本校其他國際研究合作相關經費
(2) 本案不列入研發處計畫專案列管額度計算（每人至多2案）
(3) 有境外校媒合需求或相關資訊，請洽本校國際處
(4) 本須知未盡事宜，得視實際需要補充修正，並另行公告
9. Additional Notes
(1) Applicants who have received funding under this Program shall not apply for other international research collaboration funding within the University using the same or substantially similar project content.
(2) This Program shall not be counted toward the project quota managed by the Office of Research and Development (maximum of two projects per person).
(3) For assistance with international partner matching or related information, please contact the Office of International Affairs.
(4) The University reserves the right to supplement or amend these guidelines as necessary, with any updates to be announced separately.
10、 本案承辦人
研究發展處學術發展組 余明蓉小姐 分機50926
境外校媒合需求或相關資訊，請洽本校國際處 鄭小姐 06-2757575 分機 50964
10. Project Coordinator
Ms. Linda Yu (ext. 50926)
Project Administrative Officer
Research Innovation & Development Division 

